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We are a Democracy. Let. us be quite clear 
of what exactly Democracy means. Democracy 
is the principle that all citizens have equal political 
rights in the setting up of their governments, in 
checking them when they deviate from the accepted 
principles and proprieties of Governments, in 
throwing them out if they (the people) feel a change 
would do the country good. Many, many countries 
the world over are attempting to have democratic 
governments because the people wish to have them 
as they regard democracy as a valuable institution 
to have, enabling them to enjoy human rights and 
privileges, with social justice assured. 


We have enshrined in our Constitution, given us 
by ourselves, our resolve that India shall be a ‘De- 
mocracy. On 26th January 1950 India became 
a Republic with her own Constitution, the preamble 
of which announced: ag 

~“We the People of India having solemnly 
resolved to constitute India into a Sovereign 
~ Democratic Republic and to secure to all its 
_ citizens, justice—social, economic and political 
liberty of thought, expression, belief, faith and 
worship—equality of status and of opportunity 
_ and to promote among them all fraternity assuring 
the dignity of the individual and the unity of 
the Nation, do hereby adopt, enact and give to 
ourselves this Constitution.” | 


So, in all our plans to build up our Country, let us 
always keep the sanctity of this national resolve 
uppermost in our minds. But of late there have 
been talks of “democratic socialism,” ‘“‘socialistic 
democracy,” and all that. Let us please keep our 
“democracy” pure and simple. It will then be 
easier and more practical for us all to participate 
in this glorious nation building adventure, with 
our heart and soul in this our service. In fact, true 
and un-adulterated democracy does give to its 
people all the privileges and liberties which the 
‘Socialists’ claim only they can give, as such 
democracy is in fact controlled and disciplined 
socialism, with loyalty only to our heritage. 

It is sickening to hear, ad-nauseum, here in our 
ancient land, of ‘rightists’ and ‘leftists’ in our govern- 
ment and in public life. There should be no such 
categories of our people. We are all Indianists 
first and INDIANISTS last. Let people of those 
countries whose political ideologies are contrary 
to ours come and learn from us how we could 
manage to keep up a healthy and good balance 
between the ‘Public Sector’ and the ‘Private 
Sector’’ with every one happy and contented, 
with production of all our needs in factories and 
farms, going up and up every day. We could 
teach them we are capable of it, but we must 
in the reverse order be ever eager to learn new things 
from countries who are more advanced than us in 
modern methods of doing things. Let us stick to 
our democracy and that too spiritual democracy 
as the primary basis to help build the India of our 
dreams. 
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In order to play our part as free citizens in a 
democracy, it is essential that there should be good 
leadership at all levels, to guide the nation on the 
right lines with undivided loyalty to our own soil 
to build a new and prosperous India and to give 
our millions a feeling of national security and 
stability. 


Today, in our country, we are not getting the 
fullest dividends from the two great assets we have, 
i.e., from our youth and from our people because 
of our bankruptcy in leadership. When I talk of 
leadership I do not refer to political leadership 
alone. There is, alas, of course, a lack of dynamic 
political leadership today—but leadership is wanted 
in every walk of life to lead the people who pursue 
their various vocations in life along the right path 
so that the combined contribution of us all for the 
building up of our country to a much_ higher 
standard than she is today could produce the 
“dividends” we all want. We have not enough 
leaders today of the right calibre to lead our millions, 
but these can be trained. Our fine youth and 
our fine people will certainly respond to any call 
made by good leaders. Here today this splendid 
“Leslie Sawhny Programme of Training for De- 
mocracy” is giving a good lead to the nation. I 
do hope your efforts will be emulated throughout 
our land in a big way. It would be a good thing 
if you could persuade other parts of India to do 
things as you are doing things here so that your 
activities could spread far and wide throughout 
this country as by yourself you will not be able 
to cover the whole area in a reasonably short time. 
This Programme should permeate into the lives 
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of our school children who are also the citizens of 
tomorrow. Let us catch ’°em young— 


What are the qualities required of a leader? 
There are three main qualities— 


(a) Physical fitness, 
(Db) Mental alertness, 
(c) Moral correctness. 


The following essential ingredients are required 
in every leader. 


A leader must be a person of high moral integrity, 
who has a very high standard of knowledge of the 
task with which he is entrusted.. He has got to be 
a person imbued with a high sense of duty, of disci- 
pline, loyalty, team spirit, sense of responsibility, 
value of time, dignity of labour, possessing indo- 
mitable courage—mental, moral and physical, good 
character, commonsense, calmness and coolness. 
He must have good knowledge of man manage- 
ment, vehicle management, equipment management 
and money management. All these may sound very 
exacting, but they are all very essential qualities 
required of a leader. 

A good leader should possess the quality of pene- 
trative thinking. He must be one who can 
also control his own thoughts and actions and 
NOT be subject to emotional and sentimental 
out-bursts as some of the leaders today seem to be. 
He should be a person who really loves mankind— 
one who has at all times the good and welfare of 
those people working for him or with him or above 
him. He must have clarity in his thinking on a 
scientific and methodical basis. Above all, he 
must have a strong personality. 


4 


He is a good leader who automatically commands 
respect from people around him by his ability, his 
integrity and his efficiency thus making them have 
faith in him. He should be a man who works for 
the good of the people he works for and NOT for 
his own self-giorification. By his own high standard 
of thinking and his honest actions, a good leader 
can always raise the level of thinking and acting 
in the people he leads. A leader should not be 
selfish. He should not use others over whose 
“backs” he could “‘climb” to big heights for himself 
in life. 3 | 

A good leader is always a good judge of human 
character because without this trait in him he cannot 
lead them well. It is necessary that all persons 
placed in charge of human beings must study the 
very important subject called “human psychology.” 
This study enables the leader to make sensible and 
practical approaches to problems affecting indivi- 
duals, to get the best out of them—not by fear of 
punishment but by spontaneous and willing response 
to the calls he makes on them. He should be a 
good “Mixer” with people from all strata of society 
—both high and low, and not do and say things 
only to gain cheap popularity. 

Learn to obey, you can then command—learn 
to be a good servant, you can then be a good master. 
You can then see that the people placed under your 
charge emulate you in this respect. These are very 
sound principles which, if practised honestly, will 
help to make a leader. A leader should talk less 
but do more. | 
_ I have always said that no one should have a 
“problem” at all, because problem causes worries. 
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The moment a person is confronted with a problem, 
he should automatically convert it into a “‘challenge”’ 
Challenges inspire one. A leader has no “Pro- 
blems”. I have found my life most joyful and 
rewarding because of this principle which I evolved 
when I was young and which I have been practising 
all my life time. 


A good leader never embarrasses those under him 
by criticizing and humiliating them in public for any 
mistakes they may make. He should never be a 
“bully” nor arrogant nor conceited. He can 
always get good service from his team or group, 
if he is modest and understanding in his discourses 
with them. He should make each member of the 
team or group feel that he is also a useful cog to 
the huge big wheel of success in any show by giving 
his own ideas and suggestions. He should give 
credit to other people’s ideas if they are sound. A 
good leader always thinks well ahead and plans 
ahead. He never gets ruffled in an emergency. 
By his calmness and coolness, a good leader always 
gives courage to “jittery” people around him 
in any emergency. 


The full meaning of the word “loyalty” is not 
properly appreciated, understood and practised in 
the right perspective by many. Loyalty is not the 
prerogative of the leader alone to get from those 
he leads. It is a two way traffic. It is loyalty 
from the leader to those whom he leads and in the 
reverse order, loyalty from the led to their leader. 
Trust in the leader, by the led, should never be 
lost. A leader never makes a promise which he 
cannot keep or fulfil. 


_ Leadership does not mean showing off authority 
to those one leads. Authority can be exercised by 
quiet and calm, the issuing of directions to the 
led and making them all feel that with wise counsel, 
if acted upon, they will not fail to get success. 


Incidentally, leadership is not confined to in- 
dividuals alone. ‘There is such a thing as group 
leadership. By this I mean the person in charge 
of a group can allot to each member of the group 
some particular factor in the subject under con- 
sideration and ask him to give a talk on this parti- 
cular factor. He would then give his talk. Then 
it will be open for discussion and each member of 
the group would each be given a separate factor 
to talk on and control the discussion as best as 
he thinks. Can’t you see that in such a set up 
where each individual member has got a factor 
to talk on and has liberty to control the dis- 
cussions of the people during the discussion period, 
it automatically makes him feel. he is the leader of 
the group? I think it will be a very good thing 
if this kind of leadership could be taught to the 
rising generation. 


Leadership should be divorced from an auto- 
cratic approach to problems. If this is not done, 
the led in a democracy will automatically lose 
their respect for such leaders. Everything we do 
must be done in the true spirit of democracy. 


I will give you a key word, each letter of which 
stands for a particular ingredient which, if practised 
properly, should help one to become a good leader. 
The word is ‘“ISTAFICH’— 
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“TS stands for Individual Skill 


A leader should know. exactly what he is talking 
about. He knows the whole problem backwards, 
When a question is asked of him, he knows the right 
answer. So the first quality is high skill in the 
particular thing he is dealing with. Individual 
skill of a high order. 


“T” 1s for Toughness—physical, moral and mental 


A leader should not lose heart, if things go wrong, 
mentally, morally or physically. Let those people 
he leads say: “‘My God, he can stand up to a 
20-mile march, have no sleep, have no food and 
yet here is the chap come to talk to us. We will 
go to hell with him. He is a wonderful chap”. 
That’s the kind of toughness that will make those 
he leads feel, “if he can do that, why can’t we 
do that too’. A good leader must be tough, 
physically, mentally and morally. 


“A” for Adaptability 


A leader does not get worried, flustered or confused 
if something suddenly happens. If he is in a new 
environment and he is used to only one way of living 
and learns to adapt himself to any new environment 
or any new circumstances, he is a good leader, 


“F? for Flexibility 


No good leader has one cast iron answer to every 
problem or challenge. His plans should be flexible 
enough to meet the changing circumstances around 
him. He should have alternative plans so that if 
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the first one goes wrong, the second is available 
and, if that goes wrong, a third, and so on. He is 
never lost without a plan. His plans are all flexible. 


“LT” for Initiative, Inquisitiveness and Intelligence 


A leader does not wait to be told things. He 
should have new ideas so that he has initiative to 
put over to the people he leads what things he 
should. do, what he should not do and how he 
should do, and so on: Inquisitiveness—he should 
always be in search of knowledge, in search of new 
ideas. And Intelligence—well if a chap is a 
nincompoop, he cannot be a leader. 


“Cc” for Courage—moral, mental and physical, Calm- 
ness, Coolness, Consideration for others, Character, and 


Cheer fulness 


It’s no good a leader standing there looking down 
and out and looking probably down in the dumps, 
belly-aching, squealing if something went wrong. 
He cannot inspire his team or group if he goes to 
them with a moaning, groaning outlook, saying: 
‘“Look here chaps, what do we do now?” If things 
are going bad, he should be more cheerful so as to 
inspire his team and to make them say: “Things 
are pretty bad but look at our Leader, he is so full 
of cheer. We think he will get us through this.” 
And so he has got to have all these things in him 
which will help him in a big way to impress the 
people he leads and to get from them the best possi- 
ble work which he can if he has these qualities. 
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“H” for sense of Humour, Humility and Honesty 


Humour is very essential. I keep telling people 
you must emulate the Englishmen for their sense of 
humour. I remember some years ago, in 1950-51, 
I think, I was asked to come here and perform the 
Muhurtam ceremony of that picture, “‘Jhansi Ki 
Rani’. JI was there as the Chief Guest. There 
was this scene. ‘There was the British fort in 
Jhansi and the Union Jack was fluttering away 
on a mast thirty feet high over it. ‘Jhansi Ki 
Rani’ was mounted on a beautiful white stallion 
with her Prime Minister, her Commander-in-Chief 
and her Officer Commanding the Artillery stand- 
ing by. Behind me was an enormous shamiana. 
There were a thousand guests or more. The 
elite of Bombay had come. Among these elite 
were a number of English people some of the 
Royal Navy, some of the Royal Air Force and a 
number of top British business people with their 
wives. I pressed the button and the show started. 
The Rani asked her Prime Minister: ‘Well, has 
the British Colonel agreed to come down from his 
fort and surrender to me?” He replied: ‘‘Sarkar, 
the British Colonel refuses to come down and 
surrender to us. He wants you to go there and 
surrender to him’’, and she said ‘“‘What! I on 
my. sacred soil surrender to a Britisher? No. 
Where is my gunner?” “Here I am’, said the 
Gunner. “Is the gun loaded? Shoot that flag 
down which is flying on my soil.”” There was the 
enormous Union Jack flapping away very proudly 
over this British fort, and behind me were those 
large numbers of full blooded English people. 
Pop went the gun and the flagstaff broke in half 
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and the flag fell down. I said to myself “My 
God, the Englishmen are now going to walk out 
for the insult done to their flag.’ I looked back 
with some embarrassment and saw they were all 
sitting back there, exclaiming: ‘‘What a bloody 
good shot—he got it in one.” So I tell our people: 
“Please let us have a sense of humour.” A sense 
of humour will help tide over many challenges 
and difficulies. | : 


Humility he must have. No show off that he 
is a hell of a chap. He must make them feel that 
he is not a benevolent dictator but a kind father. 
He is firm about his work. He makes them work 
_ like slaves. But, by God, off parade, off duty, off 
office, off factory, he is like a father. He goes 
and talks to their.children, he knows their names. 
He is the chap they will do anything for. But he 
is tough in the factory, in the office wherever he 
is working. I have had so much of opportunities 
of seeing so much of mankind, travelling from 
Kanyakumari to Kashmir and from Rajasthan to 
Nagaland. I have come across a variety of people 
from all parts of India. Our people are good. 
They can size up a fellow. They will respond to 
any call you make on them if they know you are 
an efficient person, a hard task master but a kind 
manager or a kind planter or a kind supervisor. 
He may be hard on them but he knows they are 
domestically in a bad way and he on his own goes 
to talk to them. He will raise their wages ; he 
will give them better houses and so on but if they 
don’t work well he will beat them up. So, that 
should be the approach of handling men as leaders. 
Don’t bully them. But don’t be a doormat. 
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Don’t let the labour dictate to you. If you do 
that you are not worthy of being called a leader. 


All this is very simple. It calls for your deter- 
mination to give your best regardless of personal 
discomfort to see that the chaps you lead have 
faith in you. One of the greatest things in life 
is to win the faith of people who work for you and 
make them feel that they know what you say is 
right. It may sound impossible but they know 
he has got the right ideas and they will go with 
him even to help and do what he says come what 
may. They know he will lead them to success. 
That’s a good leader. 


With dynamic political leadership from our 
governments at the Centre and in the States, with 
good leadership at all levels in the life of our Nation, 
given with 100% loyalty to our soil and to our 
democratic heritage, our land could one day be 
the greatest democracy in the world. 


I feel convinced that this is not impossible. We 
have amongst us here in our country some very 
fine, able people, capable of doing anything as good 
as anybody else does in any other country, but we 
must have dynamic and honest leadership from 
the government. Our youth and our people 
deserve this leadership. It is your duty and mine 
and the duty of our millions to ensure that out 
democracy. survives for ever and ever. 
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From the Text of the Address delivered by 
General K. M. Cariappa at the meeting held in Bombay 
on May 16, 1969, to observe the Birth Anniversary 


of the late Col. Leslie Sawhny. 


Re. One 


~ Published by Arvind A. Deshpande for the Leslie Sawhny 


Programme of Training for Democracy, Orient House, 
Mangalore Street, Ballard Estate, Bombay 1 and printed 
by F. Wiesinger at the Examiner Press, Dalal Street, Bombay 1. 


